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It’s up to us. Vote Yes on June 7. 
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If the state reforms let us enter the GIC, why would we need an override? 
The three-year plan considers health care costs in two ways. First, the plan assumes that Arlington will 
save $1 million next year and an additional $1 million the following year. The health care changes 
proposed by the teachers union and being discussed with the other employee unions put us well on the 
way to meeting the first goal. But the plan also assumes that our premiums will grow no more than 7% a 
year. If we enroll in the GIC we are very likely to meet that 7% target and if the growth is lower than 7% 
we can extend the plan longer than three years. So the plan is built with GIC-level savings in mind as a 
commitment to control costs. 

Are pension costs for teachers a big expense for Arlington? 
No. It’s important to first understand that public employees in Massachusetts do not participate in the 
Social Security retirement system, saving taxpayers from having to pay 6.2 percent of payroll into that 
system. Next, many people don’t realize that the Town pays nothing toward teacher and administrator 
pensions. 

What’s more, teachers and administrators fund more than 90 percent of the costs of their own pensions 
by paying 11 percent of their salaries into the Massachusetts Teachers Retirement System. The state 
contributes to the MTRS, but much less than if these educators were in Social Security. The rest of the 
funds come from investment returns, which have averaged over 9 percent a year since the MTRS was 
created. 

Are pension costs for current Town employees a big expense for Arlington? 
No. Municipalities are responsible for contributing to their employees’ pensions – again, since they do not 
contribute to Social Security on their behalf. The expense is not unreasonable. Town employees pay 
about 10 percent of their salaries into their own pension funds. The Town’s contribution varies based on 
actuarial data and investment returns, but is typically much less than if these employees were in Social 
Security. 

What about the $1.5 million that the schools lost? 
No money was actually lost. The budget for last year had income projections that were too aggressive. 
That income either didn’t come in or didn’t come in on time. When the school department realized that 
income was down, they economized and made cuts of over $1 million. It just wasn’t enough to balance 
the budget. The current CFO is putting into place new procedures that were recommended by financial 
consultants and approved by all the financial officials in town to improve transparency and communication 
– this can’t happen again. She is also budgeting revenue more conservatively than the schools have in 
the past. 

Why doesn’t the town do more to attract businesses? 
Arlington tries to be a business friendly community. Intense focus is required to decide what kind of 
businesses are right for Arlington, keep track of impending opportunities and market the town. The town 
is taking advantage of the departure of the deputy town planner position to change the job description into 
a role for someone with this kind of economic development experience. The planning department has 
also assessed the redevelopment possibilities on several major parcels in town and keeps track of 
developments there in hopes of attracting the right commercial interests when those parcels turn over. 
Town leaders were disappointed that Arlington was not successful in attracting a business development 
to the Brigham’s corporate site and hope to have more success in the future. 

Why not implement PAYT right now and avoid the override? 
The Board of Selectmen feels very strongly that a PAYT program should have the support of the 
community indicated by a vote. The Selectmen considered including a PAYT program as part of the 
revenue package with an override and decided it was too many issues to consider at once. They want to 
come back to the voters with a PAYT question on the town election ballot next spring. If the question 
passes, some of the cost of trash collection and disposal will shift to a PAYT user fee. The savings will be 
passed on to taxpayers in the form of a decrease in their tax rates. 
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